
* BASED ON CERTIFIED TAX INFORMATION *
(Calhoun)

In accordance with Local Govt. Code Section 102.009

This  budget will raise more revenue from property taxes 
than last year's budget by an amount of $241,764 which is a
5.94% increase from last year's budget.  The property tax
revenue to be raised from new property added to the tax
roll this year is $51,455 .

Property Tax Comparison:
FY 2021 FY 2022

Adopted and Proposed Tax Rate 0.7944 0.7944
No-New-Revenue Tax Rate 0.7393 0.7458

No-New-Revenue Maintenance & Operations Tax Rate 0.9444 0.6848
Voter-Approval Tax Rate 0.8181 0.8606

Debt Tax Rate 0.0660 0.0636

The total amount of municipal debt obligation secured by property taxes
for the City of Port Lavaca is 

Adopted Adopted

Record Vote on Tax Rate:
9/1/2020

1st Reading
9/20/2020

2nd Reading

Councilman Smith Absent AYE
Councilman Dent AYE AYE
Councilman Tippit AYE AYE
Councilwoman Padron AYE AYE
Councilman Ward AYE AYE
Councilman Barr AYE AYE

$4,425,935.00



August 13, 2021 

Honorable Mayor and City Council Members 

City of Port Lavaca 

202 N. Virginia Street 

Port Lavaca, TX 77979 

Honorable Mayor and City Council Members, 

The City staff is pleased to present for your review and consideration, the Proposed Annual Operating Budget 

for fiscal year beginning October 1, 2021 and ending September 30, 2022. The combined expenditures of the 

General, Debt Service, Enterprise and Hotel/Motel Tax funds amount to $34,434,540, which represents an 

increase of 27%, or $7,416,321 from the FY 2020-21 adopted budget. This increase is primarily due to an increase 

in capital expenditures in the Port Revenue fund, which is supported by corresponding grant revenue. As always, 

we strive to operate the City in a conservative manner, while continuing to deliver an excellent level of service 

to our citizens. 

With recovery from Hurricane Harvey and the many repair/re-construction projects almost complete, the City's 

department heads, division superintendents and various consultants remain cognizant of the necessity to 

maintain our investments in infrastructure. During this year's budget kick-off, emphasis was placed on the 

necessity to maintain our existing assets and infrastructure. 

Departments were asked to focus on the maintenance of completed projects as well as increase other 

maintenance projects which may have suffered while re-construction efforts were prioritized over the last four 

years. Emphasis was also placed upon critical thinking with identification of problem areas to be recognized 

with solutions presented simultaneously. Furthermore, a focus was placed upon the Information Technology 

infrastructure creating a proactive plan, rather than a reactive approach. 

ECONOMIC OUTLOOK 

Total ad valorem values have seen modest growth with an average increase of approximately 5% over the last 

several years, while we continue to see our exempt property amount to 31% of total ad valorem value. Total 

taxable values are expected to increase by $37,448,582, or 7% for this year as compared to the latest supplement 

for fiscal year 2021. New improvements values added to the tax roll for FY 2022 amounted to $6,477,250. 

The City's sales tax revenue has seen a considerable rebound from the economic effects of the pandemic. The 

City began fiscal year 2021 with a 34% decrease in sales tax collections when compared to the previous fiscal 

year, however current collections have made great gains and trends indicate this will continue. We have 

projected an extremely conservative estimate of 1.5% growth for the FY 2022 budget. 



























































































City of Port Lavaca
Annual Budget
FY 2021-2022

Fire General Fund
Expenditure Detail Account:  001-0120

Actual Budget Estimate Base Budget Adjustments Budget Percent
Description 2019-2020 2020-2021 2020-2021 2021-2022 to Base 2021-2022 +/(-)

511.01 Salaries & Wages $756,579 $780,007 $833,482 862,003         $233,457 1,095,460     40.44%
511.07 Salaries & Wages - Overtime $74,000 $66,755 $93,569 66,755           $66,755 0.00%
512.5 Social Security $62,842 $64,804 $68,865 88,524           $88,524 36.60%
512.10 Employer-T.M.R.S. $50,834 $52,018 $52,621 70,877           $70,877 36.25%
512.20 Group H/D Ins Premiums $111,147 $165,604 $137,086 184,971         $184,971 11.69%
512.30 Worker's Compensation $15,942 $19,513 $17,601 39,586           $39,586 102.87%
521.01 Office Supplies $560 $1,000 $750 $1,000 $1,000 0.00%
521.02 Printing $91 $275 $100 $275 $275 0.00%
521.03 Postage $102 $100 $100 $100 $100 0.00%
523.01 Food $1,555 $1,600 $1,600 $1,600 $1,600 0.00%
523.03 Cleaning & Janitorial $1,202 $1,500 $1,300 $1,500 $1,500 0.00%
524.01 Uniforms $5,610 $5,000 $5,000 $5,000 $5,000 0.00%
525.01 Fuel $11,248 $18,000 $11,300 $18,000 $18,000 0.00%
526.01 General Safety & Tools $9,602 $24,773 $24,773 $15,000 $5,000 $20,000 -19.27%
526.03 Protective Clothing $12,616 $18,297 $18,297 $15,000 $15,000 -18.02%
528.03 Non-Capitalized Assets $4,680 $0 $0 $0 $52,675 $52,675 100.00%
529.11 Lighting & Decoration $0 $1,000 $1,431 $1,000 $1,000 0.00%
531.01 Travel & Training $9,332 $10,000 $10,000 $1,000 $9,000 $10,000 0.00%
531.02 Employee Development $0 $0 $0 $0 $0 0.00%
531.03 Licenses & Certificate $1,500 $4,000 $2,000 $4,000 $4,000 0.00%
531.04 Dues, Subscr. & Publi $4,616 $5,000 $5,000 $5,000 $1,500 $6,500 30.00%
531.07 Public & Employee Rela $1,948 $3,050 $3,158 $1,000 $1,000 -67.21%
531.09 Volunteer & Reserves $4,081 $6,000 $2,303 $0 $0 -100.00%
533.20 Testing Services $3,005 $10,000 $7,000 $1,000 $9,000 $10,000 0.00%
534.90 Leases & Rentals $3,006 $3,600 $3,600 $3,600 $3,600 0.00%
536.01 Electricity $9,546 $12,700 $7,500 $12,700 $12,700 0.00%
536.02 Telephone $5,594 $7,500 $5,600 $7,500 ($1,500) $6,000 -20.00%
536.03 Water $3,514 $3,000 $3,951 $3,000 $1,000 $4,000 33.33%
536.04 Gas $1,869 $2,000 $1,934 $2,000 $2,000 0.00%
536.07 Cable & Internet $0 $0 $0 $0 $0 0.00%
542.03 R & M - Building $11,279 $13,000 $8,000 $13,000 $13,000 0.00%
543.05 R&M - Infrastructure $224 $1,000 $500 $1,000 $1,000 0.00%
544.50 R & M - Furniture & Equ $3,944 $5,000 $2,000 $5,000 $5,000 0.00%
544.51 Maintenance Contracts $3,750 $7,400 $4,000 $7,400 $7,400 0.00%
544.55 R & M - Vehicles & Trai $46,742 $30,000 $30,000 $24,000 $6,000 $30,000 0.00%
544.60 R & M - Radios & Instru $2,409 $4,000 $2,500 $4,000 $0 $4,000 0.00%
544.65 R & M - Machinery & Equ $8,199 $4,000 $4,000 $4,000 $4,000 0.00%
552.30 Capital Lease Principle $0 $0 $0 $121,377 $121,377 100.00%
552.35 Capital Lease Interest $0 $0 $0 $8,379 $8,379 100.00%
553.06 Xfer Out - FD 702 Fire $2,200 $2,200 $2,200 $2,200 $2,200 0.00%
562.03 CE - Building & Improve $0 $51,500 $21,626 $30,238 $30,238 -41.29%
564.55 CE - Vehicles & Trailer $0 $0 $400,000 $0 $0 0.00%
564.65 CE - Machinery & Equipm $138,196 $18,500 $18,500 47,828             $47,828 158.53%

Total Expenditures $1,383,564 $1,423,696 $1,813,247 $1,632,585 $363,960 $1,996,545 40.24%

Expenditures By Category
Salaries & Benefits $1,071,344 $1,148,701 $1,203,224 $1,312,716 $233,457 $1,546,173 34.60%
Materials & Supplies $47,266 $71,545 $64,651 $58,475 $57,675 $116,150 62.35%
Services $48,011 $66,850 $52,046 $40,800 $19,000 $59,800 -10.55%
Maintenance $76,547 $64,400 $51,000 $58,400 $6,000 $64,400 0.00%
Sundry $2,200 $2,200 $2,200 $131,956 $0 $131,956 5898.00%
Capital Expenditures $138,196 $70,000 $440,126 $30,238 $47,828 $78,066 11.52%

Capital Expenditures:
Repeater & Generator 41,828           1/2 Generator funded from PUF
Radio 6,000             

47,828           





































City of Port Lavaca
Annual Budget
FY 2021-2022

Non-Departmental General Fund
Expenditure Detail Account:  001-9800

Actual Budget Estimate Base Budget Adjustments Budget Percent
Description 2019-2020 2020-2021 2020-2021 2021-2022 to Base 2021-2022 +/(-)

511.01 Salaries & Wages $0 $60,000 $0 $0 $0 -100.00%
512.03 Group H/D Ins Claims $860 $550 $861 $0 -100.00%
512.05 Social Security $1,960 $2,000 $2,000 $0 $0 -100.00%
512.10 Employer-T.M.R.S. $1,550 $1,600 $1,560 $0 $0 -100.00%
512.31 Unemployment Insurance $8,983 $2,500 $2,500 $0 $0 -100.00%
512.40 Safety Pay $25,619 $25,000 $25,271 $25,000 $1,000 $26,000 4.00%
524.19 COVID-19 Expenditures $12,430 $1,000 $2,000 $1,000 ($1,000) $0 -100.00%
524.4586 Winter Storm DR-4586 $0 $0 $1,300 $0 $0 0.00%
531.01 Travel & Training $7,885 $15,000 $15,000 $15,000 $15,000 0.00%
531.04 Dues, Subscr. & Publi $9,680 $10,000 $15,000 $10,000 $10,000 0.00%
531.05 Advertising & Legal No $6,809 $7,500 $6,868 $7,500 $7,500 0.00%
531.07 Public & Employee Rela $9,324 $12,000 $12,000 $12,000 ($5,000) $7,000 -41.67%
532.01 Audit Fees $14,569 $12,687 $16,000 $14,000 $14,000 10.35%
532.06 Health & Fitness $18,386 $20,000 $17,852 $20,000 $13,002 $33,002 65.01%
532.07 Legal - Regular $77,312 $70,000 $70,000 $70,000 $70,000 0.00%
532.08 Legal - Special $1,000 $5,000 $1,000 $5,000 $5,000 0.00%
533.09 CCAD Tax Collection $23,002 $22,000 $24,293 $26,000 $26,000 18.18%
533.10 CCAD Tax Appraisal $60,632 $55,000 $62,852 $65,000 $65,000 18.18%
533.11 CCAD Attorney Fees $36,045 $34,000 $32,000 $34,000 $34,000 0.00%
533.14 Contracted Services $1,799 $2,500 $1,000 $2,500 $2,500 0.00%
535.01 General Liability Insu $65,108 $60,000 $69,500 $78,959 $78,959 31.60%
535.10 Windstorm Ins $70,997 $70,000 $70,000 $59,844 $59,844 -14.51%
536.07 Cable & Internet $0 $0 $0 $0 $0 0.00%
542.55 Technology Services $0 $0 $1,930 $0 $0 0.00%
544.51 Maintenance Contracts $0 $2,000 $1,400 $2,000 $1,200 $3,200 60.00%
553.05 Xfer Out - FD 701 (Payr $1,735 $0 ($1,735) $0 $0 0.00%
553.14 Xfer Out - Fund 147-Hom $0 $12,000 $0 $12,000 $12,000 0.00%
553.15 Xfer Out- FD 206 FARF $235,910 $209,694 $209,694 $115,000 $115,000 -45.16%
553.XX Xfer-Out - FD 501 $0 $0 $683,815 $0 $0 #DIV/0!
553.35 Hurricane $26,750 $0 $0 $0 $0 0.00%
553.50 Safety Program $4,835 $5,500 $5,500 $5,500 $5,000 $10,500 90.91%
553.503 Xfer Out - Fund 503 $0 $311,974 $311,974 $0 $0 -100.00%
553.504 Xfer Out - Fund 504 $0 $0 $0 $0 $0 0.00%
553.51 Railroad Rental $2,388 $2,400 $2,459 $2,400 $2,400 0.00%
554.62 Contribution-Service C $2,500 $2,500 $2,500 $2,500 $2,500 0.00%
554.85 Fixed Asset Records $377 $500 $400 $500 $500 0.00%
554.90 Miscellaneous $3,362 $500 $2,000 $500 $500 0.00%
554.95 Claims & Settlements $0 $0 $0 $0 $0 0.00%
554.97 Economic Development $0 $0 $0 $0 $0 0.00%
554.98 Contengency $38,734 $40,995 $0 $60,000 ($18,000) $42,000 2.45%

Total Expenditures $770,541 $1,076,400 $1,668,794 $646,203 ($3,798) $642,405 -40.32%

Expenditures By Category
Salaries & Benefits $38,972 $91,650 $32,192 $25,000 $1,000 $26,000 -71.63%
Materials & Supplies $12,430 $1,000 $3,300 $1,000 ($1,000) $0 -100.00%
Services $402,548 $395,687 $413,365 $419,803 $8,002 $427,805 8.12%
Maintenance $0 $2,000 $3,330 $2,000 $1,200 $3,200 60.00%
Sundry $316,591 $586,063 $1,216,607 $198,400 ($13,000) $185,400 -68.37%
Capital Expenditures $0 $0 $0 $0 $0 $0 0.00%
















































































	Proposed Notice.pdf
	Notice-Proposed-More Tax

	Proposed Notice.pdf
	Notice-Proposed-More Tax

	Adopted Notice.pdf
	Notice-Adopt-More Tax

	Fire.pdf
	Fire

	Non-Dept Notice.pdf
	Non-Dept




